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Airport ChallengesAirport Challenges
Prior to 9/11Prior to 9/11

•• Many airports at capacityMany airports at capacity

•• Budget ConstraintsBudget Constraints

•• CompetitivenessCompetitiveness



Airport Challenges - PostAirport Challenges - Post
9/119/11

•• Many airports at capacityMany airports at capacity

•• Budget ConstraintsBudget Constraints

•• CompetitivenessCompetitiveness

•• Increased Terminal congestionIncreased Terminal congestion

•• Un-funded Federal MandatesUn-funded Federal Mandates



Role of Airport TechnologyRole of Airport Technology

•• Support business operationsSupport business operations

•• Allow for management efficiencies andAllow for management efficiencies and
effectivenesseffectiveness

•• Improving tenant and passenger servicesImproving tenant and passenger services

•• Maximize utilization of assetsMaximize utilization of assets

•• Allows for performance metrics to beAllows for performance metrics to be
establishedestablished

•• Supports provision of value-added servicesSupports provision of value-added services
and revenue loss recoveryand revenue loss recovery



Passenger Processing andPassenger Processing and
Screening Screening –– Traditional Traditional
PlanningPlanning

•• Passenger ProcessingPassenger Processing

–– Ticket counter Ticket counter –– agent centric agent centric

––  Checked Baggage queuing at counters Checked Baggage queuing at counters

•• Passenger ScreeningPassenger Screening

–– ID check at the counterID check at the counter

–– ID & BP check at the security screeningID & BP check at the security screening
checkpointcheckpoint

–– Long queuesLong queues

–– No prior design standards to reference No prior design standards to reference ––
learn by trial and errorlearn by trial and error



Passenger Processing andPassenger Processing and
Screening Screening –– Future Planning Future Planning

•• Passenger ProcessingPassenger Processing

–– Prevalent use of self-service kiosk Prevalent use of self-service kiosk ––
passenger centric for Board Pass and Bagpassenger centric for Board Pass and Bag
TagTag

––  Centralize Bag Drops Centralize Bag Drops

•• Passenger ScreeningPassenger Screening

–– Identification Management System forIdentification Management System for
Registered Traveler Registered Traveler –– expedited process expedited process

–– Non-instrusive Non-instrusive checked baggagechecked baggage
screeningscreening



Technologies Technologies –– Passenger Passenger
ProcessingProcessing

Self-Service Kiosk

Off-Airport
Check-in

Registered
Traveler

US-VISIT



Inputs from security paperInputs from security paper



5 Years later 5 Years later ……

•• Lack of a National Aviation Security Policy Lack of a National Aviation Security Policy ––
continue to be reactionarycontinue to be reactionary

•• Proven technology exist to alleviate todayProven technology exist to alleviate today’’ss
issues but programs move out at snail paceissues but programs move out at snail pace

–– Integration of multi-agency Integration of multi-agency watchlistwatchlist

–– Identification Management systemsIdentification Management systems

•• Risk Risk –– based approach still not in use --- based approach still not in use ---
continue to focus on objects continue to focus on objects –– result much $$$ result much $$$
spent.  Hassle-factor remains.spent.  Hassle-factor remains.



What can we do collectivelyWhat can we do collectively
in the Meantime?in the Meantime?

•• Take the lead to continue to push the industry, DHS and theTake the lead to continue to push the industry, DHS and the
Congressional leaders to take action to promoteCongressional leaders to take action to promote

–– Remote Check-inRemote Check-in

–– Simplify Passenger Travel (SPT)/Registered Travel (RT)Simplify Passenger Travel (SPT)/Registered Travel (RT)

–– Secure FlightSecure Flight

–– Air-Exit Strategy (International Departures)Air-Exit Strategy (International Departures)

•• Factor in new trends to Airport Planning and DesignFactor in new trends to Airport Planning and Design
–– Less countersLess counters

–– More self-service kioskMore self-service kiosk

–– Centralize baggage drop areasCentralize baggage drop areas

–– Off-terminal/off-airport passenger check-in/bag drop offOff-terminal/off-airport passenger check-in/bag drop off

–– Adequate sized security checkpoint square footageAdequate sized security checkpoint square footage

–– Integrated In-line BHS systems/ SSCPIntegrated In-line BHS systems/ SSCP

–– RT Express LanesRT Express Lanes

•• Support Industry Standards and Recommended Practices bySupport Industry Standards and Recommended Practices by
IATA, ICAO, ACC, TSA, ACI,etc.IATA, ICAO, ACC, TSA, ACI,etc.



SummarySummary

•• Remind ourselves airports are uniqueRemind ourselves airports are unique
and have limited fundsand have limited funds

•• Industry needs to work withIndustry needs to work with
Government on developing futureGovernment on developing future
planning and design standards forplanning and design standards for
airports airports –– update the documents. update the documents.

•• Industry stands ready to continue toIndustry stands ready to continue to
supportsupport



Thank you!!!Thank you!!!
Enrique.Enrique.Melendez@c-bMelendez@c-b.com.com


